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Dear Councillors,

Councillors are summoned to a Community/Craft Centre Management Committee Meeting of Cheddleton Parish Council which will be held Community Centre, Hollow Lane, Cheddleton on Wednesday 1st April 2026 at 7pm. 
The press and public are invited to attend the meeting.

Yours sincerely,
Mrs. M Matthews
Parish Clerk and RFO

AGENDA


1. Apologies 
To receive any apologies (through the Clerk in accordance with Standing Orders).
2. Declaration of personal & prejudicial interest or requests 
For dispensation on any item on the agenda. Members should notify Monitoring officer within 28  days if not already declared.
3. Election of Chair
Due to Cllr Willimson resigning from Chair, councillors are asked to elect a new chair
Proposal to elect new chair

4. Chair to close the meeting for public session
Members of the public are invited to address the Council on any issue over which it has a power and in regard to this committee.

5. Minutes of the Meetings - Attached
Proposal to confirm and accept the minutes of Community/Craft Centre Management Committee on 11th November 2025 as true and accurate record.
6. Community Centre Maintenance Update
· Toilets – Now been fixed
· Fire Alarm – Has now been fixed and passed test
· Boiler
· Pump
· Notice board – now been ordered
· Curtains – being re installed 11th April 
· Lights, roof leak and guttering being fixed 26th March
Proposal for clerk to obtain quotes for work needing carrying out.

7. Craft Centre/ Tea Rooms Maintenance Update
· Fire Alarm – Nox been fixed
· Toilets
· Boiler
· Door  - being fixed 26th March
Proposal for clerk to obtain quotes for work needing carrying out.

8. Cost of hire review
This item has been deferred from the finance committee.
The current costs to hire the community centre per hour are:
Main Hall - £15
Room 1 - £11
Room 2 (Creche) - £11
Kitchen - £6
The last increase was in 2020
Proposal for council to decide rates from April 2026

The current rates per month for the craft centre are:
Tea Rooms - £435 plus Gas and Water recharge
Room 1 - £375
Room 2 - £196
This has been increasing every year, with last year being £418, £350 and £187
Proposal for council to decide rates from April 2026 along with any recharge

9. Going Cashless
Following the introduction of the new policies, the current arrangement for hiring the community centre involves the caretaker maintaining a paper diary of bookings, accepting cash payments, and then passing the money to the Clerk for banking. As the Council is now using a finance system capable of raising invoices, and in order to reduce financial risk, it is recommended that transactions should be made cashless wherever possible. In addition, the person taking bookings should not also be responsible for handling payments. 
Proposal that all hirers are invoiced through the finance system, with payment required by BACS from all users. The caretaker will continue to manage bookings, but a copy of all bookings will be provided to the Clerk for invoicing purposes. The Clerk will also update the website diary to show the classes and sessions that are available for public booking to support hire retention.

10. Building Compliance
We require a review of risk assessments and weekly/monthly checks that are being done. Cllr Johnson is happy to work with caretakers to undertake this work and make sure we are health and safety compliant for both sites.
Proposal for Cllr Johnson to review risk assessment and checks on both buildings and rectify any areas needing improvement.

11. Future Agenda Items
Items we may want to/ need to look at once back log is clear
· Funded half term camps 
· Craft Centre vacant room 

12. Date of next meeting 
The next Community/Craft Centre Management Committee Meeting will be held on Tuesday 12th May 2026 at 7pm at Community Centre, Hollow Lane, Cheddleton.

End of Meeting
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